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Apresentagdo da GTBC
Sobre No6s
Portfolio Integrado de Servicos

Training Academy

Formacgdes Calendarizadas

GTBC1 BusinessAnalysis

BAF: BusinessAnalysisFundamentals

BARC: BusinessAnalysis& Requirements Course
GTBC1 Businessintelligence

PIB : Performance Intelligence for Business
DWA: Data Warehousing Architectures
Fundamentals

DMF: Dimensional Modeling from Business
Perspective

DMA: Dimensional Modeling Advanced
Techniques

DRA: Data Requirements Analysis for
Businessintelligence

DDA: Design & Develop Analytical Applications

Cl: Improve your Costumer Value
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GTBC1i Governance Risk & Compliance
ITIL ® V3 Foundation

GTBC1 Project Management

PMF: Project Management Fundamentals
PMPT: Project Management Professional
Training

GTBC - High Performance

LTM: Leadershipand Team Management
HPT: High Performance Teams

GTBCi Knowledge Tecnologies

Formacdes On-Demand

BACC: BusinessAnalysis Certification
Course

BCF: BusinessCaseFundamentals
BPF: BusinessPlan Fundamentals
SOXF. SOXFundamentals

GRCF. GRCFundamentals

TQM: Total Quality Management

LF: Lean Fundamentals
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MSP: Level 1T Microsoft Project Planning
MSP: Level 2 7 Microsoft Project Controlling
MSP: Level 31 Microsoft Project Integrating
EPMC: Enterprise Project Management
Course

PME: Project Management for Executive
APE: Advanced Project Estimation

AEC: Advanced EVMCourse

RMC: Risk Management Certification

SMC: Schedule Management Certification
PgMPT : Program Management Professional
Training

CNC: Communicationand Negotiation Course
ODC: Organizational Dynamic Course

EIC: Emotional Intelligence Course

42
43
44

45
46
a7
48
49
50

51
52
53
54

GET: GestaoEficazdo Tempo
CoordenacaoTécnicae Pedagogica
Equipa de Formadores
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Informacdes
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APRESENTACAO GTBC

Com uma larga experiéncia empresarial em diversas areas de consultoria, a GTBC - Global
Technologies & Business Consulting , SA é uma empresa de consultoria especialmente
dedicada as areas onde a visao sobre 0 negdcio, aliada & multidisciplinaridade e a capacidade
de execucdo constituem fatores decisivospara o0 sucessa

Toda a equipa de gestao e a grande maioria dos seus colaboradorestem um grande histérico
de trabalho conjunto, 0 que acreditamos representar uma importante mais-valia em termos
da estabilidade e performance global da equipa. O conhecimento acumulado de alguns
setores de atividade, constituem um importante patrimonio, disponivel para os clientes da
GTBC.

A nossa perspetiva € de premiar os nossos clientes com elevados niveis de servico e
qualidade, geradores de verdadeiro valor acrescentado, e permanentemente adaptados as
suas necessidadesde negdcio e tecnoldgicas O compromisso com 0S NOssos clientes e com
0s seus objetivos €, e sera sempre, um fator fundamental da nossa atuacao.

Centros de Competéncia :

A BusinessAnalysis

A Businessintelligence

A Governance Risk & Compliance
A Knowledge Technologies

A Project Management

A High Performance
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SOBRE NOS

Misséo
Fornecer servicos de consultoria que garantam a integracdo total entre as necessidades

do negdcio e o seu suporte tecnoldgico, de forma a criar valor através do aumento dos
niveis de desempenho das organizacdes

Valores

1 Qualidade 1 Inovacéo

1 Profissionalismo 9 Espirito de Equipa

i Pré-atividade 9 Compromisso

1 Partilha 9 Espirito empreendedor

1 Etica 9 Orientagéo para o cliente

Somos rigorosos e exigentes no processo de selecdo e investimos de forma muito
significativa na qualificacéo pessoal e profissional dos nossos colaboradores, assim como
na sua constante adequacaoas melhores praticas e as mais avancadastecnologias.

Prova destas questdes que aqui referimos séo a inexisténcia de contratos a prazo, pois
mais de 90% dos nossos colaboradores pertencem aos quadros, sendo os restantes
subcontratados a outras empresas para atividades especificas

fOs nossos col abor adoremmesd, ° m uma

Consciente econfiante no Projeto GT B C 0
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ﬁB " Endorsed Education

Provider

Business Analysis Competency Center

6. Business Process
Reengineering &
Lean Optimization

“1. Business Analysis
Maturity
Assessment &
Advisory

1. Business Analysis
Fundamentals

2. Benefits
Evaluation &
Measure Models

7. Business Case 2. Business Analysis
Report Certification Course

3. Business Analysis 3. Business Analysis

8.BAE SS :
Xpress & Requirements

Services

Office
Implementation Course

- —
. S 9. Business Case :
4 Project Elicitation 4. Business Case
: Tools
& Requirements . Fundamentals
Implementation

5. BA Officers & - TR HE 5. Business Plan

Functional Analysts Advisory & Fundamentals
Development

i... achieving business goal so
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Inkelligence

CENTRO DE COMPETENCIA DE BI

EAwi

THE DATA WAREHOUSING INSTITUTE

Business Intelligence Competency Center

CONSULTING

1. Bl Assessment & 6. Advanced Analytics
Advisory Express

2. Data Warehousing 7 .Platform (Jovern.ance
Assessment & Advisory

3. Dashboards 8. Platform Migration &
& Application
Scorecards Development

4. Bl & SAP BO Express

Services 9. BI/AA/BO Officer

5. Advanced Analytics 10. SAP BO BI
Assessment & Modeling on-demand

1.Performance
Intelligence for Business

2_Data Warehousing
Fundamentals

3.Dimensional Modeling
from a Business
Prespective

4_Using Advanced
Analytics to Gain
Business Insights

5.SAP Business Objects
Training

CERTIFICACAD

lcADd
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3. ITIL Maturity
Assessment &

Advisory

4, ISD'
ment &
.d\- 150y

6. 50K
Implementation
Framewaork

7. CMMI
Implementation
Framework

a. ITIL
implementation
Framework

9. Governance,
Risk & Compliance
Express Services

10. Lean 5ix Sigma
Implementation

i... achperwnvatnigonal

1. 50
Fundamentals

2. Governance, Risk
& Compliance
Fundamentals

A —

3. ITIL Foundations
V3

A —

4 Total Quality
Management

—

5. Lean
Fundamentals

excellenceo
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